
ID Task Name Duration Start Finish

1 Reviews 36 days Wed 8/9/00 Wed 9/27/00

2 Red Team Review/Preship Review 2 days Wed 8/9/00 Thu 8/10/00

3 ORR 1 day Wed 9/27/00 Wed 9/27/00

4

5 Documentation 247 days Wed 9/15/99 Wed 8/23/00

6 S/C User's Guide 219 days Wed 9/15/99 Fri 7/14/00

7 Mission Procedure Document 247 days Wed 9/15/99 Wed 8/23/00

8 Constraints and Alerts DataBase-Draft 0 days Fri 7/21/00 Fri 7/21/00

9

10 Procedure Dev & Operational Checkout 126 days Mon 1/17/00 Mon 7/10/00

11

12 Contingency Procedures 140 days Mon 1/17/00 Fri 7/28/00

13 Test Contingency Procedures (STOL) 140 days Mon 1/17/00 Fri 7/28/00

14 Mgmt Review of Contingencies 1 day Thu 8/31/00 Thu 8/31/00

15

16 Constraints/Alerts 20 days Mon 7/17/00 Fri 8/11/00

17 Cross reference Flow Charts/ Contingency procs 15 days Mon 7/17/00 Fri 8/4/00

18 Subsystem Imple/ Verif/Signoff 3 days Wed 8/9/00 Fri 8/11/00

19

20 Audits 5 days Mon 7/31/00 Fri 8/4/00

21 TSMs vs Contingency Procs 5 days Mon 7/31/00 Fri 8/4/00

22 FDCs vs Contingency Procs 5 days Mon 7/31/00 Fri 8/4/00

23 MOPSS vs Constraints 5 days Mon 8/7/00 Fri 8/11/00

24

25 Training 15 days Mon 7/31/00 Fri 8/18/00

26 Nominal 1 day Mon 7/31/00 Mon 7/31/00
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27 Constraints and Alerts 1 day Fri 8/18/00 Fri 8/18/00

28 Contingencies 5 days Mon 8/14/00 Fri 8/18/00

29

30 DHDS Hardware Installation 128 days Tue 2/15/00 Thu 8/10/00

31 Install 5th FEDS on Closed Modnet 40.8 days Tue 2/15/00 Thu 8/10/00

32

33 ASIST Upgrades 16 days Fri 8/11/00 Fri 9/1/00

34 ASIST 8.1 (Playback enhancements) 0 days Fri 8/11/00 Fri 8/11/00

35 Detailed Regression Tests 3 days Wed 8/9/00 Fri 8/11/00

36 Install & Regression Test Rel 8.1 6 days Fri 8/11/00 Fri 8/18/00

37 Receive Dell PCs' 1 day Fri 8/25/00 Fri 8/25/00

38 Loading test 5 days Mon 8/28/00 Fri 9/1/00

39 Install Database 2.1 29 days Tue 8/1/00 Fri 9/8/00

40 Regression Test DataBase 2.1 5 days Mon 9/11/00 Fri 9/15/00

41

42  MOPSS 6.1 1 day Mon 8/7/00 Mon 8/7/00

43 Install MOPSS 6.1 1 day Mon 8/7/00 Mon 8/7/00

44 Regression Test MOPSS 4 days Tue 8/8/00 Fri 8/11/00

45

46 Receive/Install Xtra DPS Disks 1 day Thu 8/31/00 Thu 8/31/00

47

48 Trending PC (DTAS) 30 days Mon 7/17/00 Fri 8/25/00

49 Install DTAS in MOC 25 days Mon 7/17/00 Fri 8/18/00

50 Test DTAS with ASIST 5 days Mon 8/21/00 Fri 8/25/00

51

52 DQM Implementation 1 day Tue 8/15/00 Tue 8/15/00
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48 Trending PC (DTAS) 30 days Mon 7/17/00 Fri 8/25/00

49 Install DTAS in MOC 25 days Mon 7/17/00 Fri 8/18/00

50 Test DTAS with ASIST 5 days Mon 8/21/00 Fri 8/25/00

51

52 DQM Implementation 1 day Tue 8/15/00 Tue 8/15/00

53 Norway Install and Test 1 day Tue 8/15/00 Tue 8/15/00

54

55 Mission Readiness Tests & Network Sims 20 days Fri 8/4/00 Thu 8/31/00

56 Prep/Test All Ground Anomalies 33 days Wed 8/2/00 Fri 9/15/00

57 Stations Install and Test Rel 1.49 and rel 1.49 20 days Fri 8/4/00 Thu 8/31/00

58 VAFB I/F Test (T6) 2 days Thu 8/24/00 Fri 8/25/00

59

60 Mission Simulations W/Contingencies 34 days Tue 9/26/00 Fri 11/10/00

61 Launch Sim at Vandenburg 2 days Tue 9/26/00 Wed 9/27/00

62 Launch Sim at Vandenburg 2 days Wed 10/4/00 Thu 10/5/00

63 Launch Rehearsal Sim 1 day Fri 11/10/00 Fri 11/10/00

64

65 Ground Network Contingencies Sims 24 days Tue 8/15/00 Fri 9/15/00

66 M4 Science End to End 5d 5 days Tue 8/15/00 Mon 8/21/00

67 M4 Science End to End 5d w/Contingencies 5 days Mon 9/11/00 Fri 9/15/00

68

69 Flt. S/W Maintenance Preps 1 day Mon 7/21/97 Mon 7/21/97

70 CM Process Document 23 days Tue 8/1/00 Thu 8/31/00

71 S/W Patch Process/Walkthru 1 day Fri 9/15/00 Fri 9/15/00

72 M5/WARP M5 Patch Test 1 day Fri 9/29/00 Fri 9/29/00
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